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Escalating climate change forces governments to take drastic action
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1) Schematic representation

Source: Management estimate based on Network Development Plan (NDP) Gas and electricity, Fraunhofer Institute; 

Clean energy transition requires gas, electricity and hydrogen

Natural gas grid expansion

Expansion of natural gas infrastructure

to compensate for coal and nuclear phase-out

Realization of electricity highways to enable 

distribution of renewable wind and solar energy 

from the point of production to consumers

Electricity highways

Green hydrogen ramp-up
The only long-term clean molecule that can 

replace the fossil molecule fuels needed in 

industry, mobility and heating

Key catalystsPlanned energy infrastructure investments1

Hydrogen

Electricity

Natural gas

20502015 2030
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Clean energy transition commands unprecedented investments in energy infrastructure

~€17
bn

€430 
bn

Hydrogen ElectricityNatural gas

Planned investment

until 20261

Planned investment

until 20262

Planned investment

until 20303

1) NDP investment volume 2020-2026; volume attributed to year of planned project completion

2) Total NDP volume of €61bn (NDP Electricity 2030 (2019)), thereof at least €17bn of investments into the DC grid by 2026 which is by law primarily realized as underground cable 

3) Maximum cumulative investment volume until 2030 to achieve targets defined in European Hydrogen Strategy as outlined in the European Clean Hydrogen Alliance
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>€5

bn



In highly attractive markets With success

>1,300

employees

16%

EBIT margin

>15%

organic CAGR1

€291m 

revenue
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1) CAGR based on 2014-2020

Electricity

Hydrogen

Gas

since 1962

H2

VORWERK plans, realizes and operates the energy infrastructure of the future



VORWERK is critical in transforming and delivering energy from producers to consumers
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VORWERK benefits from intact and sustainable market entry barriers
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Regulation & accreditation

OrQa® flow metering

Knock-out drums

Heat exchangers

HDD drilling

Heat management

Cathodic anti-corrosion protection

Carbon capture

Gas analysis

Technology & Patents 

Customers & References Turnkey competence

Energy grids

Energy transformation

Service & Operation

Intelligent Infrastructure Mgmt.

+ many more

G 468-

1

Source: VORWERK



1) Presentation as if Bohlen & Doyen had not been acquired by VORWERK in 2019

2) Presentation as if Bohlen & Doyen had been part of the VORWERK group starting 1 Jan 2019; excl. discontinued operations with revenues amounting to ~€7.5m

Source: VORWERK

Dynamic growth track-record with >15% CAGR

…

as-if

incl. 

BoDo2

as-if

excl. 

BoDo1

Revenue development
in €m

Revenue 2020 by segment
revenue split in %

88

173

269

291

20192014 20202019

CAGR: 15%

CAGR: 22%

74%

12%

13%

1%

€291m

Natural Gas

Electricity

Clean Hydrogen

Adjacent opportunities
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VORWERK was able to further expand its considerable order backlog 

Order intake
in €m

57

65

Q1/20 Q1/21

+14 %

Order backlog
in €m

280

Q1/20

7 %
8 %

72 %

12 %

Q1/21

319

+14 %

Natural gas

Electricity

Clean Hydrogen

Adjacent Opportunities
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Traditionally slower first quarter in 2021 additionally impacted by bad weather

75.3

62.2

52.5

83.9

69.9-16%

Revenue
in €m1

days of frost

Q1 21 vs  Q1 20

Q1/20 Q1/21 Q2/20 Q3/20 Q4/20

+100%

Typical seasonal 

revenue development

1) Revenues represent revenues 

Source: Weather Online
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Electricity and clean hydrogen segments significantly increased compared to Q1/20

76%
68%

11%

14%

13% 14%

Hydrogen

Electricity

Q1/21

0%

Natural Gas

Q1/20

4%

Adjacent Opportunities

62.6 52.5

Revenue by segment
in €m
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Vorwerk maintains its superior profitability based on unique market positioning
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EBITDA (adj.1)
in €m 

EBIT (adj.1)
in €m 

Q1/20

8.2

Q1/21

11.5

+41%

1) Adjustments primarily refer to IPO-related costs

Q1/20 Q1/21

8.5

5.6

+53 %



1) Financed by Irene und Friedrich VORWERK Stiftung: Non-profit foundation focusing on the promotion of young engineers, basic interest rate: 2-5% p.a.

Source: VORWERK

Vorwerk benefits from a rock-solid balance sheet as basis for further growth
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Cash

Fixed 

assets

Working 

capital

72 76

60 58

45

117

31 Dec 20

177

31 Mar 21

250

64 63

22 24

17
25

10
10

64

128

31 Dec 20 31 Mar 21

177

250

Assets
in €m

Equity & Liabilities
in €m

Operating liabilities (LT)

Equity

Operating liabilities (ST)

Mezzanine financing1

Financial liabilities



VORWERK is already spearheading the European hydrogen revolution
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Current project:

Get H2 Nucleus

Recently won project:

Hydrogen feed-in plant Haren

Realization of 14 km hydrogen pipeline as nucleus 

for later pan-European hydrogen backbone

Customer: Customer:

Current status: Current status: 9.5 km HD drilling 

completed

Completion planned 

for August 2021

Project successfully 

acquired

Start of construction 

planned for Q1 2022

Planning and realization of H2 plant to feed green 

hydrogen from wind energy into the natural gas grid

Engineering and 

procurement in progress



VORWERK is driving decarbonisation with unique proprietary solutions

Backlog project:

Nesselgrund

Current status: VORWERK’s OrQa passed 

official testing

Completion planned for 

September 2021

The world’s first CO2-neutral gas pressure control 

station using VORWERK proprietary technology

Proprietary product development:

OrQa flow meter 

0
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Loss of pressure (mbar)

Orifce, Turbine

Coriolis

Virtually no loss of pressure

Higher flow speed range

Higher precision in flow measurement

Significantly lower OPEX

Highly versatile proprietary flow meter for precise 

monitoring of gas flow speed and quantities

Velocity of flow (m/s)

Plant installation planned 

within next weeks

Customer:
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50+ years of technology leadership in design, realization and operation of 

system critical energy infrastructure

Key player in ramping up the European hydrogen infrastructure thanks 

to a unique combination of know-how and decade-long customer relations

Climate change commands billions in infrastructure investments in 

VORWERK core end markets gas, electricity and hydrogen

Double-digit revenue growth with a stable >16% EBIT margin as 

an ideal starting point for exponential growth potential ahead

Owner-managed business with an ambitious strategy to further 

accelerate profitable growth 

Key Investment Highlights
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Disclaimer
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By accessing this document you agree to abide by the limitations set out hereafter. The information contained in this document relating to Friedrich Vorwerk Group SE (“Friedrich Vorwerk" or the

"Company") may not be redistributed, reproduced, published, or passed on to any other person and must not be relied upon for any purpose as it is given without any guarantee .

This document is being presented solely for informational purposes and should not be treated as giving investment advice. It is not and is not intended to be a prospectus. It is not and should not be

construed as an offer to sell or the solicitation of an offer to buy any securities and should not be used as the basis of an evaluation of the Company and investors should not subscribe for or purchase

any shares or other securities in the Company on the basis of or in reliance on the information in this document.

If the information in this document expresses forecasts, estimates, opinions or expectations, or forward-looking statements are made, these statements can be related to known and unknown risks

and uncertainties. Therefore, the actual results and developments can differ greatly from the expectations and assumptions expressed here. No one undertakes to publicly update or revise any such

forward-looking statement in light of developments which differ from those anticipated.

As far as information is contained in this document that is based on statements by third parties, we advise you that no representation or warranty, express or implied, is made as to and no reliance

should be placed on the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein for any purpose whatsoever.

Neither the Company nor any of their respective officers, employees or affiliates nor any other person shall assume or accept any responsibility, obligation or liability whatsoever (in negligence or

otherwise) for any loss howsoever arising from any use of this document or the statements contained herein. In providing this document, neither Friedrich Vorwerk nor its respective agents undertake

any obligation to provide the recipient with access to any additional information or to update this document or any information or to correct any inaccuracies in any such information.

As far as measures are being used in this document which are not measurements of financial performance defined under IFRS, these should neither be viewed in isolation nor considered as an

alternative of the Company’s financial position, results of operations or liquidity as presented in accordance with IFRS in its Consolidated Financial Statements. Other companies that report or

describe similarly titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. Percentages may not precisely reflect the absolute figures and percentages may not

precisely add up to 100%.

In case of any questions in relation to this document. please contact:

Friedrich Vorwerk Group SE

Niedersachsenstraße 19-21

D-21255 Tostedt

web: www.friedrich-vorwerk.de

Tel: +49-4182-29470

Fax: +49-4182-6155

E-mail: tostedt@friedrich-vorwerk.de
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