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With 60 years of experience, VORWERK is realizing the energy infrastructure of the future

1

Tostedt (HQ)

Wiesmoor

Twist

Geeste

Halle (Saale)

Hamburg

Marne 

Herne

Husum

Ludwigsfelde

Skwierzyna 
(PL) 

… with decade-long customer relationships

60+ years of industrial experience

>1,900 employees

11 locations

20% annual growth 2019-2023

A strong group of companies…

2022 2023

370

1.059

+186 %

…as major driver of the clean energy transition

Order intake
in €m

… in highly attractive markets

Natural 
Gas

Electricity Clean 
Hydrogen

Adjacent 
Opportunities
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VORWERK is critical in transforming and delivering energy from producers to consumers

VORWERK solutions
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Market update

H

3



By approving the hydrogen core network, the Federal Network Agency has kicked off the H2 ramp-up 
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44 %
New pipelines

vs. 56 %

Converted pipelines

Important milestone on the way 
to the hydrogen core network

Approval from the Federal Network Agency points the way 
for the hydrogen ramp-up

9,040 km

Total approved grid length

Planned German HYDROGEN CORE GRID (KERNNETZ)

18.9 bn €

Total approved investment volume to realize 
planned German hydrogen core network

2024-2032
Planned time frame for realizing the core network with 
the first hydrogen flowing as early as 2025

HYDROGEN



The transportation and storage of captured CO2 requires a new pipeline network across Germany
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Up to 4,800 km

Total planned grid length

100 %

New pipelines

>14 bn €

Total estimated investment volume to realize planned 
CO2 starting network by 2035*

Up to 18.8 million t CO2
Total planned transport capacity of the planned grid

Planned German CO2 TRANSPORT NETWORK

CO2

* Study by the Verein Deutscher Zementwerke (VDZ) 2024



Financial performance
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The third quarter again showed a significant growth compared to the previous year

Q1 Q2 Q3 Q4

73.1 76.7

92.6

117.4
109.5

145.0

98.2

+32%

Typical 
seasonal 
revenue 
development

+ 32%

revenue increase 
y-o-y in Q3 2024
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Revenue
in €m

2023 2024



As a result, revenues in the first 9 months increased by 23 % compared to the previous year

9M 2023 9M 2024

275.1

339.1

+23%

46 %

15 %

6 %

33 %

9M 2023

35 %

35 %

5 %

25 %

9M 2024

275.1

339.1

Natural Gas

Electricity

Clean Hydrogen

Adj. Opportunities

Revenue
in €m

Revenue by segment
in %
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+ 23%

revenue increase 
y-o-y in 9M 2024



The EBITDA more than tripled in the third quarter compared the previous year

EBITDA
in €m, blue bubbles show EBITDA margin

EBIT (adj.)
in €m, blue bubbles show EBIT margin

Q3 2023 Q3 2024

6.8

25.3

+272%

Q3 2023 Q3 2024

2.3

19.9

+768 %

6.2% 17.5%

17.5 %

EBITDA margin
in Q3 2024

13.7%

EBIT margin
in Q3 2024
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13.7%2.1%



After nine months, the EBIT margin is finally back in the double-digit range

EBITDA
in €m, blue bubbles show EBITDA margin

9M 2023 9M 2024

20.4

49.7

+144%

9M 2023 9M 2024

7.1

34.4

+381 %

14.7%

EBITDA margin
in 9M 2024

10.1%

EBIT margin 
in 9M 2024 
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EBIT (adj.)
in €m, blue bubbles show EBIT margin

7.4% 14.7% 10.1%2.6%



Driven by strong market demand, order intake and backlog remain on record level

Order intake
in €m

Order backlog
in €m

2023 2024

1.009

516

-49%

30.09.2023 30.09.2024

1.049

1.178

+12 %
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516 €m

Order intake 
9M 2024

~1.2 €bn

2023 2024

691

109

-84%

Q3 9M

A-Nord

Order backlog
as per 30.09.2024



Despite the strong revenue growth, net liquidity increased by 42.9 €m since Q2/24

Net liquidity
in €m
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Q3 2023 Q2 2024 Q3 2024

-13.7 -12.3

30.4

+44.1 +42.8

30.4 m€

Net cash as per 
30.09.2024

Significantly higher profitability

Increased focus on contractual 
agreements in terms of billing terms

Improved internal project 
controlling and billing processes

Monthly invoicing on major 
project A-Nord



Based on our strong performance we raise our revenue and profitability guidance for the second time
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Revenue
in €m

373

2023 2024 
Guidance
Original

2024 
Guidance 

I

2024 
Guidance 

II

>380
>410

430-460

32

2023 2024 
Guidance  I

2024 
Guidance  

II

EBITDA margin
in €m / in %

Upper range

11-13%8.6% 14-15%

14-15 %

EBITDA margin
Profitability  FY 2024

430-460
€ million
Revenue FY 2024
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VORWERK was recently able to win one of the two construction lots for the planned EWA pipeline

Planned OGE pipelines EWA and WAD Project details

Customer: 2024 2025 2026

24 km

Etzel-Wardenburg (EWA)
Total length ~ 60 km

Wardenburg-Drohne (WAD)
90 km

Contract comprises pipeline section with 
total length of ~24 km

Project executed by equal Joint Venture 
(ARGE) FV/ BoDo/ PPS/ Habau 

Total order volume in high double-digit million 
Euro range

Completion planned for 2025 – additional 
pipeline project WAD to be executed directly 
afterwards

New project acquisitions Project pipeline

(JV)

EWA (OGE)

WAD (OGE)

SEL 1 (terranets bw)

SEL 2 (terranets bw)

SEL …



Besides EWA, many more large-scale grid projects are currently being tendered
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ETL 182*

86 km

EWA*

60 km

WAD*

90 km

Spessart-Odenwald-Leitung (SPO)*

117 km

Sueddeutsche Erdgasleitung (SEL)*

250 km

2027

2025

2026

2027

2026

SuedLink*

700 km

SuedOstLink* 

758 km

2028

2030

ETL 179.200

Augusta

…and many more transformer 
stations

LanWin2

12 km 2030

New project acquisitions Project pipeline

NATURAL GAS ELECTRICITY

Total system length Planned year of commissioning * Tender process in multiple lots



The demand for electrolyser systems is also picking up pace rapidly
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New project acquisitions Project pipeline

1
MW

Electrolyser system 
incl. fuelling station

10 MW 2027

Electrolyser system

1 MW 2025

20
MW

Electrolyser system
(Engineering)

20 MW 2027

H2 Lighthouse project
Bohlen & Doyen, Wiesmoor

250 KW 2025
10

MW

20
MW

Electrolyser system 
incl. fuelling station

20 MW 2027

10
MW

Electrolyser system 
incl. fuelling station

10 MW 2027

100 MW

Electrolyser system (EPC)

100 MW 2027
100 MW

Electrolyser system (EPC)

100 MW 2027

5
MW

Electrolyser system

5 MW 2027

30
MW

Electrolyser system (EPC)

5 MW 2027

Order Project opportunitySystem performance Planned year of commissioning



The positive hiring momentum from the first half-year has continued in the third quarter
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Number of employees

31.12.23 30.6.24 30.9.24

1,695
1,816

1,934

+7% +14%

Key drivers

Comprehensive roll-out of improved
VORWERK employer brand

Introduction of various employee benefits, 
incl. doubling of compensation for away-
from-home work assignments

Significant expansion of recruiting efforts, 
including sourcing employees from abroad

Increasing structural tailwind due to easing of 
overall employment market and substantial 
slump in building construction industry



Disclaimer
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By accessing this document, you agree to abide by the limitations set out hereafter. The information contained in this document relating to Friedrich Vorwerk Group SE (“Friedrich
Vorwerk" or the "Company") may not be redistributed, reproduced, published, or passed on to any other person and must not be relied upon for any purpose as it is given without any
guarantee .

This document is being presented solely for informational purposes and should not be treated as giving investment advice. It is not and is not intended to be a prospectus. It is not
and should not be construed as an offer to sell or the solicitation of an offer to buy any securities and should not be used as the basis of an evaluation of the Company and investors
should not subscribe for or purchase any shares or other securities in the Company on the basis of or in reliance on the information in this document.

If the information in this document expresses forecasts, estimates, opinions or expectations, or forward-looking statements are made, these statements can be related to known and
unknown risks and uncertainties. Therefore, the actual results and developments can differ greatly from the expectations and assumptions expressed here. No one undertakes to
publicly update or revise any such forward-looking statement in light of developments which differ from those anticipated.

As far as information is contained in this document that is based on statements by third parties, we advise you that no representation or warranty, express or implied, is made as to
and no reliance should be placed on the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein for any purpose
whatsoever.

Neither the Company nor any of their respective officers, employees or affiliates nor any other person shall assume or accept any responsibility, obligation or liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this document or the statements contained herein. In providing this document, neither Friedrich Vorwerk nor
its respective agents undertake any obligation to provide the recipient with access to any additional information or to update this document or any information or to correct any
inaccuracies in any such information.

As far as measures are being used in this document which are not measurements of financial performance defined under IFRS, these should neither be viewed in isolation nor
considered as an alternative of the Company’s financial position, results of operations or liquidity as presented in accordance with IFRS in its Consolidated Financial Statements.
Other companies that report or describe similarly titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. Percentages may not precisely reflect the absolute figures and
percentages may not precisely add up to 100%.

In case of any questions in relation to this document, please contact:

Friedrich Vorwerk Group SE
Harburger Straße 19
D-21255 Tostedt
web: www.friedrich-Vorwerk-group.de
Tel: +49-4182-29470
Fax: +49-4182-6155
E-mail: tostedt@friedrich-vorwerk.de
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