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With 60 years of experience, VORWERK is realizing the energy infrastructure of the future
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… with decade-long customer relationships …

60+ years of industrial experience

>2,000 employees

14 locations

>20% annual growth 2019-2024

A strong group of companies …

… as major driver of the clean energy transition

Order backlog
in €m

… in highly attractive markets …

Natural 
Gas

Electricity Clean 
Hydrogen

Adjacent 
Opportunities

Tostedt (HQ)

Wiesmoor

Twist

Geeste

Halle (Saale)

Hamburg

Marne 

Herne

Husum

Ludwigsfelde

Skwierzyna (PL) 

Stade 

Brunn

06/24 06/25

1.214 1.105

-9 %

Lüchow



VORWERK is critical in transforming and delivering energy from producers to consumers
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Open Grid Europe successfully continues its CO2 grid development plan

05.08.2025

The German Federal Cartel Office has no 
competition concerns regarding two CO2 
pipeline cooperation projects

Planned German CO2 TRANSPORT NETWORK

Transport CO2 to existing and planned storage facilities in 
the North Sea and on the Danish mainland**

Pipeline system from southern and western 
Germany to the Belgian border**

Connection to a planned transit pipeline by Fluxys to the North 
Sea port of Zeebrugge to ship CO2 to offshore storage sites

Up to 1,000 km
Total planned network grid length

Up to 18.8 million t CO2
Total planned transport capacity of the planned grid

>14 bn. €
Total estimated investment volume to realize planned CO2 
network by 2035*

* Study by the Verein Deutscher Zementwerke (VDZ) 2024   **route and project details not yet published 6

The 2 pipeline cooperation projects by



Financial performance
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VORWERK once again lay an excellent foundation for further growth across segments

FRIEDRICH VORWERK replaces 
METRO in the SDAX

15.04.25

“The change will take effect at the start of trading on April 17,
as ISS Stoxx Index GmbH announced late Monday evening.
[…]

FRIEDRICH VORWERK shares are being rewarded for their
strong price gains since the beginning of the year with
membership in the SDAX small-cap index. […]”

Recent ACTIVITIES AND PUBLICATIONS

FRIEDRICH VORWERK shares rise: Annual 
forecast raised significantly following jump in sales

Water supply infrastructure needs to be renovated 
at a cost of hundreds of billions of euros

Debt brake and special fund – Federal Council 
approves amendments to the Basic Law

Decision by the cabinet - Clearing the way for 
carbon dioxide storage

“Following strong growth in the first half of the year, FRIEDRICH VORWERK […] 
has significantly raised its targets for the year as a whole. […]”

“Not only roads and railways, but also many water pipes are in poor condition. An 
expert report by water suppliers estimates that investments of 800 billion euros 
will be required. […]”

“[…] The amendment to the Basic Law also provides for the establishment of a 
special fund amounting to €500 billion for a period of 12 years. The funds may 
only be used for additional investments in infrastructure and to achieve climate 
neutrality by 2045. […]”

“The cabinet has approved the draft bill to amend the Carbon Dioxide Storage Act 
(KSpG). This is intended to enable the capture and storage of carbon dioxide (CO2). 
[…] As Germany has committed itself to becoming climate neutral by 2045. […]”

23.07.25

10.03.25

21.03.25

06.08.25



Q1 Q2 Q3 Q4

76.7

133.0

117.4

170.0

145.0

159.3+73%

+45%

The second quarter again saw a strong revenue increase compared to previous year

+ 45 %

revenue increase 
y-o-y in Q2 2025
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Revenue
in €m

2024 2025



As a result, half-year revenues increased by 56% compared to the previous year

H1 2024 H1 2025

194.1

303.1

+56%

37 %

30 %

6 %

27 %

H1 2024

25 %

54 %

3 %

18 %

H1 2025

194.1

303.1

Natural Gas

Electricity

Clean Hydrogen

Adj. Opportunities

Revenue
in €m

Revenue by segment
in %
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+ 56 %

revenue increase 
y-o-y in H1 2025



With a 105 % y-o-y EBITDA hike, profitability growth has again outperformed the revenue 

growth by far

EBITDA
in €m, blue bubbles show EBITDA margin

EBIT (adj.)
in €m, blue bubbles show EBIT margin

Q2 2024 Q2 2025

17.7

36.3

+105%

Q2 2024 Q2 2025

12.6

30.0

+138 %

15.1% 21.3%

21.3 %

EBITDA margin
in Q2 2025

17.6 %

EBIT margin
in Q2 2025
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17.6%10.7%



Year to date, EBITDA margin is at 18.0 % and EBIT up 194 % compared to previous year

EBITDA
in €m, blue bubbles show EBITDA margin

H1 2024 H1 2025

24.4

54.5

+123%

H1 2024 H1 2025

14.5

42.7

+194 %

12.6% 18.0%

18.0 %

EBITDA margin
in H1 2025

+ 194 %

EBIT increase 
y-o-y in H1 2025
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14.1%7.5%

EBIT (adj.)
in €m, blue bubbles show EBIT margin



Driven by strong market demand, order intake and backlog provide a strong foundation for 

further growth

Order intake
VOR contribution in €m

Order backlog
in €m
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H1 2024 H1 2025

431

613

+42%

30.06.2024 30.06.2025

1.214

1.105

-9 %

H1 2024 H1 2025

408

220

-46 %

Order intake
Total VOR project 
volume in €m

+42 %

Order intake total 
project volume
year-on-year

1.1 €bn

Order backlog



VORWERK continues to have a strong balance sheet enabling activity in case of opportunity

* W/o Cash Positions
** Incl. securities

Balance Sheet
in €m, as of 30.06.2025

54.4 %

Equity ratio

14

227

Equity

10
20

48

112103

140

174

Fixed assets

Passiva (417)(417) Aktiva

Cash**

Working Capital

Fixed Assets*

Operating liabilities
(long term)

Equity

Operating liabilites (short term)

Mezzanine financing

Financial liabilities



For 2025, we raised our guidance to €610 - €650 million revenues at 17.5-18.5% EBITDA-margin 

range due to our strong position and development potential
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Revenue Guidance
in €m

498

FY 2024 FY 2025
Guidance

FY 2025 
Guidance 

new

>540

>610

+22%

59

FY 2024 FY 2025 
Guidance

FY 2025
Guidance 

new

Profitability guidance │ EBITDA margin
in €m / in %

> 610 m€

New revenue 
guidance FY 2025

17.5-
18.5 %

Profitability guidance 
FY 2025

16-17%16.2%
17.5-

18.5 %
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Tostedt

Joint venture

With the 86 km long ETL 182, VORWERK is implementing another of the numerous major projects 

in the natural gas segment
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Natural Gas

Energy transmission line (ETL) 182

Project details

VORWERK scope

Target is to satisfy the growing demand for energy 
in Germany and to ensure energy supply security

The gas volumes landed on the North Sea coast need to 
be transported to the market, which is why the Gasunie 
network points 'Elbe Süd' and Achim need to be 
connected

Project was classified as being of national importance by 
the LNG Acceleration Act

86 km long connecting pipeline (DN 1,400) to expand the 
connection between the Gasunie network points 'Elbe 
Süd' (which includes the LNG sites on the Elbe) and the 
Achim compressor station

Start of preparatory measures (e.g. pipe storage areas) in 
Q3/2025

Contract awarded for an order value in the mid three-digit 
million range

Realization in a joint venture consisting of Bohlen & Doyen 
Bau (Vorwerk) and PPS (Habau) with equal rights



With Lot 3 of the SuedLink project, VORWERK executes another 43 km high-voltage direct current 

transmission cable near the headquarters
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Project details

VORWERK scope

High-voltage direct current transmission cable

700 km total length with a transmission capacity of 4 
gigawatts, divided into several sections

Joint venture with Matthäi and Wilhelm Wähler

which will transport wind energy via underground cable 
connections from the north of Germany to the major 
consumption centers in the south

New contract comprises lot 3 with a total length of 43 km 
from Wischhafen to the district of Stade

Order volume of several hundred million euros

Initial preparatory work to begin in the second quarter of 
2025 - completion in the second half of 2026

Sensitive ecosystems and numerous road and river 
crossings make horizontal directional drilling (HDD) 
necessary for significant parts of the cable route

Tostedt

Lot 3

Electricity

700 km of cable 
pulling and 
logistics already 
on order

Joint venture

SuedLink



Hamburg becomes a pioneer in industrial decarbonization through green hydrogen - VORWERK is a 

key implementation partner
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HH-WIN

Project details

VORWERK scope

Luxcara and Hamburger Energiewerke are 
building the Hamburg Green Hydrogen Hub 
(HGHH) on the former Moorburg power plant site

The project will cover the entire hydrogen value chain: 
production, storage, transportation and use in industry 
and mobility

The electrolyzer plant is currently planned with an 
electrical output of 100 MW and can be increased further 
if required

Hamburg is planning a hydrogen network more than 60 km 
long south of the Elbe, which will be able to supply a large 
part of the industrial city with green hydrogen in the future

Vorwerk realizes first pipeline sections of HH-WIN

Order volume to date in the mid double-digit million 
range, further potential projects are being planned

If all approvals are granted, commercial production of 
clean hydrogen is scheduled to begin in 2027.

Clean Hydrogen

Import terminal

Connection point to the transmission grid

Electrolyser

Industrial consumer

H2 fuel station

Power plant

Households

H2 grid

Grid expansion

Grid expansion with potential switchover

Subsequent use of 
the existing 
infrastructure

Areas for scaling 
the electrolyzer
output

Trailer loading bay

Subsequent 
use of the 
existing 
infrastructure

H2 delivery 
to the 
hydrogen 
grid
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Cooperation project Elbchaussee - 2. construction phase (Hamburg)

VORWERK scope

Inner-city construction project over a total length of 
3.6 km

Construction for drinking and waste water pipes as well 
as electricity lines for the entire route

Start of construction in Q2/25, successive progress along 
the route over a planned project duration of 5 years

Order volume in the low double-digit million range

Adjacent Opportunities

Project details

Basic repair of the road and adjacent areas as well 
as renewal of the drinking and waste water, 
electricity and telecommunication lines

Representative as one of numerous smaller-scale 
projects

High level of complexity due to very limited 
construction space and numerous interfaces with 
different clients and contractors

2. Construction phase (~3.6 km)

VORWERK is certified for all required activities in scope 
and works as single point of contact, managing complexity

VORWERK provides efficient implementation of projects with high complexity and numerous 

interfaces – working as a single source with all required certifications and capabilities

Joint venture



VORWERK recently acquired Christoffers onshore in the north of Germany and was able to take 

over all colleagues from the location Brunn
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Scope of the transaction

Take-over of 35 qualified employees with focus on

Drainage

Canal construction

Heat/ Water

50+ machines and light commercial vehicles as well 
as a wide range of equipment ready to be employed 
on a wide range of ongoing projects*

Acquisition of the operating site in Brunn as the 
remaining center for the colleagues integrated

Overview of acquired assets

Brunn (Mecklenburg-Vorpommern)

Tostedt

The scope of the asset deal comprises the branch office in Brunn 
as well as the associated equipment

Employees can readily be employed on ongoing 
VORWERK projects as well as former Christoffers 
backlog projects. VORWERK and Christoffers already 
collaborated on various occasions.

Development of the 
northern German region

Acquisition of valuable 
and skilled human 
resources as well as 
machines at highly 
attractive valuation 

Great integration thanks 
to previous project 
collaborations

Ludwigsfelde

*pictures representative

Brunn

Inorganic growth



The expansion of our workforce continues to make strong progress this year
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Number of employees

31.12.2024 30.06.2025

1,948
2,106

+8%

Key drivers

Comprehensive roll-out of improved
VORWERK employer brand

Introduction of various employee benefits, 
incl. doubling of compensation for away-
from-home work assignments

Significant expansion of recruiting efforts, 
including sourcing employees from abroad

Increasing structural tailwind due to easing of 
overall employment market and substantial 
slump in building construction industry

Workforce
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Questions & 
Answers

Tim Hameister
CFO

Torben Kleinfeldt
CEO
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Disclaimer
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By accessing this document, you agree to abide by the limitations set out hereafter. The information contained in this document relating to Friedrich Vorwerk Group SE (“Friedrich
Vorwerk" or the "Company") may not be redistributed, reproduced, published, or passed on to any other person and must not be relied upon for any purpose as it is given without any
guarantee .

This document is being presented solely for informational purposes and should not be treated as giving investment advice. It is not and is not intended to be a prospectus. It is not
and should not be construed as an offer to sell or the solicitation of an offer to buy any securities and should not be used as the basis of an evaluation of the Company and investors
should not subscribe for or purchase any shares or other securities in the Company on the basis of or in reliance on the information in this document.

If the information in this document expresses forecasts, estimates, opinions or expectations, or forward-looking statements are made, these statements can be related to known and
unknown risks and uncertainties. Therefore, the actual results and developments can differ greatly from the expectations and assumptions expressed here. No one undertakes to
publicly update or revise any such forward-looking statement in light of developments which differ from those anticipated.

As far as information is contained in this document that is based on statements by third parties, we advise you that no representation or warranty, express or implied, is made as to
and no reliance should be placed on the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein for any purpose
whatsoever.

Neither the Company nor any of their respective officers, employees or affiliates nor any other person shall assume or accept any responsibility, obligation or liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this document or the statements contained herein. In providing this document, neither Friedrich Vorwerk nor
its respective agents undertake any obligation to provide the recipient with access to any additional information or to update this document or any information or to correct any
inaccuracies in any such information.

As far as measures are being used in this document which are not measurements of financial performance defined under IFRS, these should neither be viewed in isolation nor
considered as an alternative of the Company’s financial position, results of operations or liquidity as presented in accordance with IFRS in its Consolidated Financial Statements.
Other companies that report or describe similarly titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. Percentages may not precisely reflect the absolute figures and
percentages may not precisely add up to 100%.

In case of any questions in relation to this document, please contact:

Friedrich Vorwerk Group SE
Harburger Straße 19
D-21255 Tostedt
web: www.friedrich-Vorwerk-group.de
Tel: +49-4182-29470
Fax: +49-4182-6155
E-mail: tostedt@friedrich-vorwerk.de
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