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With 60 years of experience, VORWERK is realizing the energy infrastructure of the future
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… with decade-long customer relationships …

60+ years of industrial experience

>2,300 employees

15 locations

>30% annual growth 2018-2025

A strong group of companies …

… as major driver of the clean energy transition

Total project 
volume acquired
in €m

… in highly attractive markets …

Natural 
Gas

Electricity Clean 
Hydrogen

Adjacent 
Opportunities
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Ludwigsfelde

Skwierzyna (PL) 
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Brunn

2024 2025
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991

+27 %

Houten (NL)
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VORWERK is critical in transforming and delivering energy from producers to consumers

VORWERK solutions
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With the publication in early April, the EU is paving the way for a further 235 energy 

infrastructure projects

European Union | APPROVAL OF INFRASTRUCTURE PROJECTS

The EU has added 235 cross-border energy 
infrastructure projects to the new PCI/PMI list

09.04.2026

Second list of Projects of Common Interest 
(PCIs) and Projects of Mutual Interest (PMIs) 
has been published

113 electricity, offshore and smart grid projects, 
100 hydrogen and electrolysis projects, and 3 
smart gas grid projects

These projects will receive streamlined 
approvals and regulatory support, and will be 
eligible to apply for the CEF Call 2026

Exemplary projects: Hyperlink, H2ercules
South-West, H2ercules North-West, Offshore 
hydrogen pipeline AquaDuctus, HyPipe Bavaria
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https://energy.ec.europa.eu/news/235-key-cross-border-energy-projects-boost-europes-interconnectivity-2026-04-09_en; 20.04.2026



The report by the Agency for the Cooperation of Energy Regulators shows a 

significant increase in investment in electricity distribution grids across Europe

Agency for the Cooperation of Energy Regulators | ELECTRICITY DISTRIBUTION GRIDS

Visible rise in electricity distribution 
grid investment

14.04.2026

The report finds a major upscaling in 
electricity distribution grid investment 
trends across Europe

Visibility and better planning are key - DSOs should strive 
to publish their mid-term cost trajectories and monitor 
grid utilization to improve planning and operations

The regulatory focus must expand 
beyond cost-cutting and maximize
the benefits for society

DSOs must be equipped to deal with evolving 
responsibilities for grid planning, flexibility
solutions, grids’ digitalization and resilience
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https://www.acer.europa.eu/news/visible-rise-electricity-distribution-grid-investment-acer-recommends-actions-optimise-ramp; 21.04.2026

2021 2024

23.5

35.3

2027 (exp.)

46.7
+50 %

+32 %

Electricity distribution grid investments 
(in €bn)
Total investment trends covering 25 EUR member 
states (all, but Bulgaria and Denmark) and Norway and 
191 DSOs with > 100k customers



The additional costs of underground cables tend to be overestimated –

a shift in legislation towards overhead lines has a negative impact

Since 2016, underground cables have been given priority in grid expansion;
a policy confirmed and reaffirmed two years ago by the last coalition
the Federal Cabinet has now approved a draft bill on overhead lines

Planned investment volumes for transmission grids have recently 
risen once again, from an initial €320–323 bn. (NEP Version 
2023) to €365–392 bn. (NEP Version 2025, 2nd draft)

A switch to overhead lines …

▪ … significantly lowers acceptance among residents (‘not in my backyard’)

▪ … is likely to trigger widespread legal action and demonstrations

▪ … creates disadvantages regarding electric and magnetic fields

▪ … exposes the power lines to bad weather conditions and sabotage

▪ … has significant impact on the bird migration and the landscape

▪ … requires new approval procedures, causes delays and undermines 
planning certainty in the supply chain for cable manufacturers and 
installation companies

Overhead instead of underground: 
Federal government proposal draws 
criticism in Schleswig-Holstein

30.04.2026

Power lines to be above-ground only: 
Lower Saxony protests against new law

04.05.2026

https://www.ndr.de/nachrichten/schleswig-holstein/freileitungen-statt-erdkabel-bund-vorstoss-sorgt-fuer-kritik-in-sh,netzausbau-104.html; 04.05.2026
https://www.haz.de/der-norden/stromtrassen-bund-kippt-erdkabel-vorrang-niedersachsen-protestiert-FJYCEF5ILVCSLMYEN2ZIBVRIDM.html; 04.05.2026 6

Federal Cabinet Approves Draft Bill | POTENTIAL SWITCH TO OVERHEAD POWERLINES



Financial performance Q1 2026

H

8



Despite the very poor weather conditions at the start of the year, revenue growth was 

achieved by 5%

Q1 Q2 Q3 Q4

133
139

170

202 199

+5%

+ 5%

revenue increase 
y-o-y in Q1 2026
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Revenue
in €m

2025 2026



Whilst revenue rose slightly, EBITDA and EBIT increased significantly y-o-y for Q1

EBITDA
in €m, blue bubbles show EBITDA margin

EBIT (adj.)
in €m, blue bubbles show EBIT margin

Q1 2025 Q1 2026

18.2

31.8

+75%

Q1 2025 Q1 2026

12.8

24.1

+89 %

13.7% 22.8%

22.8 %

EBITDA margin
in Q1 2026

17.3%

EBIT margin
in Q1 2026
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17.3%9.6%



Driven by strong market demand, order intake and backlog provide a strong foundation for 

further growth

Order intake
VOR contribution in €m

Order backlog
in €m
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Q1 2025 Q1 2026

1.136 1.074

-5 %

Q1 2025 Q1 2026

82

192

+135 %

+51 %

Total project 
volume acquired
year-on-year

>1.0 €bn

Order backlog as 
of 31.03.2026

Total project volume acquired
in €m

Order backlog including JV share
in €m

Q1 2025 Q1 2026

1.267
1.441

+14 %

Q1 2025 Q1 2026

129

196

+51 %



For 2026, we continue to expect sustained growth in revenue and EBITDA 

Revenue
in €m

81

163

FY 2024 FY 2025 FY 2026 
Guidance

160-180

EBITDA margin
in €m / in %

23.2%16.2%
20.5-

24.5%

160-180
€ million EBITDA 
guidance FY 2026

730-780
€ million revenue 
guidance FY 2026

498

704

FY 2024 FY 2025 FY 2026 
Guidance

730-780

Q1
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Business update 
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The A-Nord project is in full swing and BoDo is making good progress

~40%

Civil 
works

HDD

Open trench

VORWERK update

More than 600 km of duct system pipes have already been 
laid and over 2 million cubic meters of earth have been 
moved

The duct system in the Lower Saxony 2 section has been 
successfully completed

Excellent progress made by BoDo on the contracted 
sections in Lower Saxony

Project details

Laying of the underground cable route in two 
trenches over a distance of approximately 300
km from Emden to Osterath

Transport of wind power from the North Sea to 
consumption centers in western Germany; this will meet 
the energy needs of around 2 million people

Completion is scheduled for 2027

Following a quieter start to the year due to the weather 
conditions, work is now back in full swing

14

Total volume in the high three-digit million € range

Amprion | IPA A-NORD

ELECTRICITY



ETL 179.200

Tostedt

ETL 182

Work on the civil engineering aspects of the ETL projects has been started

Gasunie | Energy Transmission Line (ETL) 179.200 and 182

VORWERK update

Tight project schedule
remains the top priority for Gasunie

Preparatory measures completed
Pipe storage yards constructed; construction camp set up; 
subcontracting largely finalised

Special structures started
Site setup areas (BE-Flächen) and excavation pits under construction; 
first DN 1400 pipe string welded and successfully pressure-tested; 
first DN 900 direct pipe/ HDD pull-ins scheduled

Project details

Total length of 18 km (DN 900) / 
86 km (DN 1,400)
ETL 179.200: from Bützfleth to Deinste, around Stade
ETL 182: Elbe South substation to Achim compressor station

Total project volume in the low- and mid-three-digit 
million € range

Commissioning is scheduled for late 2026 (ETL 179.200) 
and 2027 (ETL 182)
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Civil engineering started and accelerating
e.g., topsoil stripping, access road construction, sheet piling, pipe 
stringing

JV

Building rights secured for most of the route
The client was thus able to address any remaining concerns

NATURAL GAS



With the “H2 Gas Pressure Regulation and Measurement System (GDRMA)” 

project, the hydrogen market also continues to show strong potential for VORWERK

Project details

VORWERK scope

Total order volume (planning and implementation 
phase) in the mid-two-digit € million range

The project is part of the H2 core network

Takeover of H2 from JAGAL (Gascade) and supply to 
long-distance gas pipelines 201 and 214

Extensive experience from GDRMA and H2 projects

New construction of a hydrogen gas pressure control and 
measuring system in Bobbau

Planning and execution of the 2 km long connection 
pipeline (DN 800)
Route from the JAGAL transfer point to the Bobbau compressor 
station site

ONTRAS | H2 GDRMA at Bobbau

Planning until October 2026,
Completion September 2028

* Exemplary picture
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HYDROGEN



Hamburg

Berlin

Leipzig

We are a trusted partner for numerous district heating projects in the major cities 

near our sites
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Selection of DISTRICT HEATING PROJECTS in major cities

Connection to the waste-to-energy plant

Lot 1 of the connection to the Rugenberger Damm 
waste-to-energy plant

District heating pipeline near Zoologischer Garten

District heating pipeline RE=FILL

District heating pipe DN 400 over a length of 900 m and outflow channel 
for drainage as  PEHD pipes DN 80 – 150 over a length of 1,650 m

Low two-digit million € range; 03/26 - 2027

2 district heating pipeline lots with a total length of 
12 km with DN 700 / 900

Numerous crossings due to roads and rivers on the route;
Commissioning planned for Q1/28

Total project volume in the mid-two-digit million € range, ARGE with 
PPS – VORWERK volume: 50%

3 district heating pipelines (DN 500, DN 400, and DN 600) over 170 m, 
including service connections for the adjacent buildings

Near the station Zoologischer Garten; road traffic will continue during 
construction; confined construction conditions in the city center (e.g., 
work under bridge structures); relocation of a gas pipeline required

Low two-digit million € range; 07/25 – 12/27

ADJACENT OPPORTUNITIES



Tim Hameister
CFO
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Questions & 
Answers

Torben Kleinfeldt
CEO
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By accessing this document, you agree to abide by the limitations set out hereafter. The information contained in this document relating to Friedrich Vorwerk Group SE (“Friedrich
Vorwerk" or the "Company") may not be redistributed, reproduced, published, or passed on to any other person and must not be relied upon for any purpose as it is given without any
guarantee .

This document is being presented solely for informational purposes and should not be treated as giving investment advice. It is not and is not intended to be a prospectus. It is not
and should not be construed as an offer to sell or the solicitation of an offer to buy any securities and should not be used as the basis of an evaluation of the Company and investors
should not subscribe for or purchase any shares or other securities in the Company on the basis of or in reliance on the information in this document.

If the information in this document expresses forecasts, estimates, opinions or expectations, or forward-looking statements are made, these statements can be related to known and
unknown risks and uncertainties. Therefore, the actual results and developments can differ greatly from the expectations and assumptions expressed here. No one undertakes to
publicly update or revise any such forward-looking statement in light of developments which differ from those anticipated.

As far as information is contained in this document that is based on statements by third parties, we advise you that no representation or warranty, express or implied, is made as to
and no reliance should be placed on the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein for any purpose
whatsoever.

Neither the Company nor any of their respective officers, employees or affiliates nor any other person shall assume or accept any responsibility, obligation or liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this document or the statements contained herein. In providing this document, neither Friedrich Vorwerk nor
its respective agents undertake any obligation to provide the recipient with access to any additional information or to update this document or any information or to correct any
inaccuracies in any such information.

As far as measures are being used in this document which are not measurements of financial performance defined under IFRS, these should neither be viewed in isolation nor
considered as an alternative of the Company’s financial position, results of operations or liquidity as presented in accordance with IFRS in its Consolidated Financial Statements.
Other companies that report or describe similarly titled financial measures may calculate them differently.

Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. Percentages may not precisely reflect the absolute figures and
percentages may not precisely add up to 100%.

In case of any questions in relation to this document, please contact:

Friedrich Vorwerk Group SE
Harburger Straße 19
D-21255 Tostedt
web: www.friedrich-Vorwerk-group.de
Tel: +49-4182-29470
Fax: +49-4182-6155
E-mail: tostedt@friedrich-vorwerk.de
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